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About this document

Do

| Executive Summary

This document presents in a systematic ad contextual way the achieved results of
dissemination and exploitation activities in the second year of the FACTS4WORKERS
project. This document covers the main work done in field of dissemination and
relation of the work to upcoming exploitation activities in the following two years.
The document is structured as follows: 1) Communication 2) Dissemination process
management in the second year 3) Exploitation 4) Summary of conducted and
planned activities. All main achievements, their position in relation to completed
activities in the first year and in relation to planned dissemination and exploitation
activities in the following years arealso explained.

The activities performed in the second year cover outreach activities in the scientific

AT A AAAAAT EA AT i1 OT EOU AT A tpAPAlkaddE SIAAAOAT T E
with cooperation from VIF also thoroughly revised the main disseminatin process

creating a new D7.Dissemination and Exploitation Plan.The updated D7.2with

clearly defined target groups, communication channels for each target groume

clear definition of KERz Key Exploitable Resultg forms a backbone to the approach

in dissemination activities for remainder of the FACTS4WORKERS project, helping

the consortium to achieve its goals and become more efficient in its dissemination

and exploitation activities. In order to achieve a successful solution deployment at

ET AOOOOEAI DBAOOT A0OOGE AT A AT AAT A OEA Oi 1 OOETI
industries, associated academic institutions and development partners a clearly

targeted dissemination process is needed that would form a groundwork for a

successful exploitation process. In addition, utilized dissemination tools were

upgraded and updated: new webpag@cluding layout and structure and preparing

foundations for project video.

The updated D7.2represents the greatest effort input in the second project year.
Other dissemination results accomplished by project parters include 1 publication

in a peerreviewed journal, 5 conference papers, 7 other publications, project
presentations at 10 conferences, 3 exhibitions and 4 trade shows. Networking was



B Froject Deliverable 7.4 Activities report, Volume D.

done with coordinators of the other three humancentered manufacturing projects:
SATISFACTORY, S&PRO and AMBIWISE.

The most important project presentations which has large amount ofeedback
include project presentations at the 2016 Mensch und Computer Conferengewith

a special FACTS4WORKERBonsored workshop, presentation at the 2016
Hannover Messe and participation at the Horizon 2020 North Rhin&/estphalia
event.

During the secand project year partners began to define more closely connections
between dissemination and exploitation. This was first stressed in the updated D7.2
and further specified on a special consortium event in Graz in June 2016:
Exploitation and dissemination ®minar. Thus event served to reach a more
comprehensive connection between the dissemination and exploitation activities
within the consortium and to harmonize exploitation interests of different partners.

The progress made in the second project yeaepresents a good basis for intensive
work in third year when the first test solution deployments are expected to be made
and the further in fourth year when a more largescale industry research effort is
expected to boost exploitation possibilities for ed-of-project and after-project
periods.

Keywords
#FACTS4WORKERS#Dissemination, #Deliveralle, #Communication #Strategy,
#Exploitation
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Introduction

| 1 Introduction

This is a live document that outlines the framework éiissemination activities within

the FACTS4WORKERBW?2 2 NJSYNINA O 2 2NJ LJX I OSa Ay { Yl NI
document outlines the communication activities performed in the second year of the
project, dissemination activities and their relation topépitation. The document covers

relation of planned vs. done activities in year 2016 and planned activities for year 2017.
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Communication

| 2 Communication

The scope of this chapter is to present dissemination as the key tool to raise
awareness about the project and project results. The disseminati strategy of
FACTS4WORKERS foreseegernal and external actions.

4 Internal communication and dissemination allows members of the
FACTS4WORKERS project consortium to be involved in every project activity
and share their knowledge and experience, whicls essential for successful
project execution.

S

External dissemination and communication has utmost importance for the
project, because in this way we present the project to the wide target audiences
and raise project awareness amongst our most importanttakeholders.

2.1 Internal communcation

The same as in the first year of the project, internal communication in the second
project year was mainly conductedvia telephone-conferences, Webex meetings, e
mail and periodic physical meetings of core teams

Data exchange in the second year was finally completely transferred to the
Projectplace! data transfer platform. Projectplace has also been regularly used for
topic discussions and some event and partner visit planning upgrading its form from
a data sharirg application to a sociaimedia communication tool for project partners.

In field of dissemination and exploitation activities Projectplace was thenain tool

Al O AAOA 1 AT ACAT AT Oh Opdparadiéh sinck il had\pkavea OA OA AT A
its worth in enabling fast, regular and active update of documents from multiple

authors and reviewers.

1 www.projectplace.com

11



Communication

(1]

Figure 1: OFACTS4WORKERSI O O sbcfaizallaboration

As mentioned above, the wider use of the Projectplacepplication by all staff
members of the FACTS4WORKERS consortium (with quick familiarization with the
app from side of new staff additions) made our work smoother, coordinated and
overall more effective. Virtually all the mainproject communication in the second
year was transferred to the Projectplace application and work undertaken in all
WPs a lot smoother and easier to track.

In field of dissemination and exploitation successful tracking and planning of
dissemination activities proved especially imporant in regard to the updates done
to the D7.2.- Project dissemination and exploitation planz and its supplementary
documentation (such as questionnaires etc.). As of November 20188 unique
users from the FACTS4WORKERS consortium are registered on Proje ctplace (+
some group and administrative users in additigyn

2.2 External communication

Whereas in the first year of the project we aimed at making our project as visible as
possible and having defined the general outreach goals, the second year we
specified our external communication actions in greater detail in the D7.2. -
Project dissemination and exploitation plan.

2 Group and administrative users include domains such as 'SW developers', "WPader', 'General
Assembly’ etc.

12



Communication

In the mentioned document we clearly definedarget groups and communication
approach for each of them . We arranged three distinct broad teget groups (with
sub-divisions where needéli for which their importance for each of the consortium
project partners was clearly defined.

These were:

b=l

Scientific community

b=l

Industrial sector

Public

S

These were further examined from viewpoint ofuse of possible or preferred
communication channels, for which each one was given possibleommunication
activities. Each activity was then evaluated for its importance

Main channels were:

=Ll

Social Media (Facebook, Twitted,.inkedIn etc.).

=Ll

Publications (peer-reviewed scientific journal).

o0

Events (conferences, workshopdrade fairs etc.).

After specifying the dissemination activities inD7.2 our goals and targets in this
field specified in the second year and relevant for the second half of the project
could specified as follows:

1. Set up the dissemination mechanisms and strategies (e.g. conference plan,

updated web pageetc).

2. Create a community composed by the project partners and interested stake
holders that may interact at all the project stages

3. Ensure targeted communication activities bottailored to different stakeholdA O O
interests.

4. Carry out dissemination activities, to raise internationahwareness and inteest in
project activities and achieved results in the scientific and commercialommunity
and with the European public and social policy stakeholders

3 In example scientific group consisted only of 'researchers' whereahe industry community included
the following sub-groups: management, consultants, engineers, workers. More info in D7.2., chapter
3.4.

4 Importance was evaluated in three stages as: + importantt+ More important, +++ The most
important.

13
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Communication

5. Investigate the routes by which the partners can secure a successful dogtneam
exploitation of the results.

6. Balance dissemination efforts between the partners

7. Contribute the relevant project results to the corresponding standardization
bodies (if applicable)

8. Liaison with other EU and national projects will maximize the impact

As stated in the D7.3; The first Activities report - communication priorities  in the
first two years of the project were planned with the focus of beingrainly interested
in collecting information and knowledge on worker and management needs and
communicating them to our stakeholders in terms of industrial challenges, user
requirements, and usecases. And the third and fourth year would then be concerned
xEOE AOEI AET ¢ OEA 111 A1 000i AT ETAEAETI C xEOE KE
AAPI TUI ATO AT A Y080 5#08

According to these plans, our activities in the second year focused on fiiaternal
communicat ET T AAOE OE OE Ah@se e targeeddat mainGtaff at the
shop floor providing a good starting point for a more intensive internal
communication effort in the next two years supporting the solution deployment
efforts.

Our external communicationand dissemination outreach focused orestablishing
links and evaluating opportunities for outward dissemination in the
respective industrial associations of our IPs (automotive and tooling in Slovenia,
automotive in Spain and metalworking in Germany). Grear intensity in this field is
expected in the third year.

The mostintensive effort in outward dissemination in the second year falls on
scientific community (universities, semantic IT community) where there were
many events attended and links established

As already stated in the previous activities reportin the third and fourth year we

are mainly concerned with building momentum for system development and

commercial installation initiatives.  Communication efforts during the second half

of the project will focus on potential commercial development partners, including

system developers, system integrators, private funders and workers. Intensive

outreach in this regard is already planned for beigning of 2017 (also in some cases

end of 2016)with presence on specialized events and fairs, attendance at industrial

AOOT AEAOGET T 06 AOAT OOh COAAOAO 1 OOOAAAE O )008

5,6 See the tracking list of done and plannedctivities under chapters 3.9 and 6.

14



Dissemination process management in the second year

3 Dissemination process management in
the second year

3.1 Project dissemination an@xploitation seminar
(June ¥, 2" Graz, Austria)

An Exploitation and dissemination seminar  was conducted for FACTS4AWORKERS
partners in Graz on the VIF premises onslland 2nd June 2016. Discussions were
made on how to achieve amore comprehensive connec tion between the
dissemination and exploitation activities within the consortium and how to align
the different interests in this field among industrial, development (SME) and
scientific and academic partners. ldeas discussed were included in the updated
document D7.2z Dissemination and exploitation pan.

Project partners who attended the seminar were: VIF, UNIFI, LUT, ITA, EMO, EVO,
TUV, IMI, SIA, HIR, UZH.

The seminar addressed different models on how to enhance the exploitation efforts
within the projects by using innovative approaches towards use of developed
project results. The seminar was led byMETA Group Consultancy’ The event
acquainted the seminar participants with possibilities on how to create a successful
exploitation culture within consortiu m partners which will then lead to effective
exploitation actions which will in turn enable efficient and visible use of project
results based on preliminary assessment of the project in thd-irst Synthesis
Report .

Focus points covered during the 2day seminar were:

External assessment of current achievement of project goals

Consortium agreement in field of IPR

Completion and discussion on the Project Priority Map

How to pitch exploitable resultsz together with the O %1 A © & Odkdiaise
Devising a time plan for using and disseminating the foreground

a s wnNPE

7 META Group has been chosen by the European Commission as expertise provider to European
project participants in fields of 1) Project Risk Analysis 2) Exploitation Strategy 3) Business Plan
Development 4) Assistane for Patenting 5) Assistance for Standardizatian

15



Dissemination process management in the second year

Important points of the discussion included explaining and reaching a common
point on relationship between dissemination of project results and IPR and
especially differernt viewpoints academic, development and industrial partners have
in this regard. Important time was given torisk identification.

Ideas for successful exploitation in_the later stages of the project _and in the
post-project timeframe expressed at the endncluded:

1. Reach out to target industries and companies university and SME through
spin-offs, startups (field of software)
2. Software developed should be open source enabling reaching out to larger
industrial groups
3. 50A Y006 OACEIT T Al traé IndwOrépfodaE $MEs forgdstt O O A O
implementation at other facilities z IPs demonstrators act as regional focus
points

From the view of the exploitation task leader there are two more risks to consider:

1 F4W Software Open Source Software consists of a greaitriety of modules
with complex license models.
1 Customer target groups not clearly identified up to now.

3.2 Updated D7.2Project dissemination and
exploitation plan

As demanded in the Brussels review meeting by the FACTS4AWORKERS PO, the
consortium prepared a thoroughly updated version of the Exploitation and
dissemination plan. A team consisting of SIA, \Aiprepared anew document that
clearly defines the aim and connection between FACTS4WORKERS
dissemination and exploitation activities . This helps to maintain the focus on
dissemination, bringing it closer to ensuring an effective exploitation, and validation
process which is to begin in beginning of 2017 by first deployment of developed
Ol 1 OOETT1T O AO POI EAAO PAOOT AOOS 5#08

The final version of the document prepared in June 2016 under leadership of SIA

and with strong inputs and review effort from VIF, TUW, UZH and EVO.

As stated in the document, the main purpose of the document is to:

OEAOGA A AAOGAT T PAA | AAEAT BEVOORKEGE dobsorthih Al AO OEA
effectively: 1) plan 2) monitor and 3) use the dissemination channels and

8 TUW, UZH and EVO provided reviews of the document

16



Dissemination process management in the second year

dissemination tools to ensure sustainable deployment of project results to the widest
bl OOEAT A OAOGCAO AOAEAT AAS8O

The document drew its main info on the state fodissemination and exploitation
interest of all project partners from Dissemination and exploitation
gquestionnaires which were conducted by SIA and VIF with all FACTS4WORKERS
partners in May 2016.

Beginning in definition of the acquired data, the documenteveloped a process
chart with detailed step description on how the dissemination actions will
encourage and support successful exploitation in the later stages of the project.

PROCESS CHART:

sClustering results based on current research status
*|dentify stakeholders and target groups for project results
*Check restrictions for disseminations from current results
*Review and set objectives for dissemination on each result
+ Set targets on activities, derive tailored activity plan

*Monitoring procedures

*Reporting results, manage deviations and measures

Figure 2: Process chart as proposed in updatBd.2.

The updated Project dissemination and exploitation plan also clearly defined target
groups that will from now on have to be systematically targeted in order to ensure target
customer/audiences per partner.

Each partner therefore provided ley information for each dissemination actior?:

=Ll

Target audience

t=L]

Key information to be disseminated

t=L]

Expected impact

Partners were systematically assessed in relation to the followintgrget groups :

L3

&  Scientific partners

9 For more information see data on pg. 146 in D7.2updated.

17



Dissemination process management in the second year

o0

Industry community

o0

Founding authorities

=L ]

Open public

In addition, a careful estimation of interest from defined target groupgeapécted to
date)results relative to defined key dissemination target groups has been made to further

systematize approach to dissemination activities:

SCIENTIFIC INDUSTRIAL
Community Sector

Results

Framework on worker centric gp-
proach on requirements analysis +++ +++
including related artefacts

OPEN
Public

Framework to quantify job satisfac-
tion and its increase due to process ++ +++
innovations based onKPIs

+++

Framework to quantify innovation
skills increase due to process ino- ++ +
vations based on KPIs

++

Software solution to easily connect
available (brown field) services + +++
based on open source software.

Software solution to autonomously
process complex manufacturing
processes based on open sourc
software

++ ++

Downstream integration of differ-
ent software applications in the
product lifecycle for worker centric
assistant software tools

HMI/HCI applications to display
various data provided by existing + +++
data sources in factories

++

Software applications for standard
factory processes (e.g. quality po- + +++
cesses to manage defects)

Software applications to manageg
and connect external software se + +++
vices (e.g big data analysis)

Legend:

+++7 Strong interest  +iZMedium interest  +zLow interest

Figure 3: The relationship between target groups and (expected to date) results relative to

defined key dissemination targegroups

18




Dissemination process management in the second year

In order to ensure a successful business implementation of the results at time of
their maturity the FACTS4WORKERS needed to carefully monitor possible
restrictions from the results expected in order not to jeopardize future exploitation,
possibly by disseminating results too early before IPR’s have been filed and secured
or disseminated knowledge could irfringe own exploitation.

As a general rule, the FACTS4WORKERS project aims for open source software
developments and is in general required to diseminate all results in the best way.
We therefore chose it is better to identify obstacles on results which should not be
disseminated.

Non disseminateable

Key results content within RE-
SULT
No personal data will
be disseminated.
Descriptions

Framework onworker centric approach on requirements
analysis including related artefacts

Framework to quantify job satisfaction and its increase | None
due to process innovations based on KPls
Framework to quantify innovation skills increase due to | None
process innovations based on KPIs

Software solution to easily connect available (brown None
field) services based on open source software.
Software solution to autonomously process complex None

manufacturing processes baed on open source software
Semantic designed connectors to existing proprietary ICT None
systems (e.g. SAP)
Downstream integration of different software applia- None
tions in the product lifecycle forworker centric assistant
software tools

HMI/HCI applications to display various data provided by| None
existing data sources in factories
Software applications for standard factory processes (e.g| None
guality processes to manage defects)

Figure 4: Nondisseminatablecontent within RESULT

The updated D7.2also clearly defined preferred communication channels and
communication activities for each defined target group. As it is visible from the
following tables, these are given different prominence within dissemination access
to each target group, and specific sugroups. This shows that in order to maximize
effects of dissemination and eploitation potential the project needs to have a clear
focus on who and how to reach withits activities. The updated D7.2document
provides the consortium with a clear focus for the alimportant solution
deployment and presentation second part of the prect.

19



Dissemination process management in the second year

Researchers
Dissemination and Communication Activities
Social Media and Facebook
classical Media Twitter
Website
Press release
ResearchGate ++
Academia.edu ++
Mendeley ++
Publications Peerreviewed scientific jour- t
nals
PeerReviewed Scientific Co-
L +++
ference Publications
Industry Journals +
Industrial Conference Talks +
Popularised publications +
Events Organisation of a Conference ++
Organisation of a workshop +
Participation to a scientific ot
conference
Participation to other confer- +
ence
Participation to a workshop +
Participation to an event other
than a conference or wok- +
shop
Trade fair +
Exhibition +
Joint Workshop with other EU it
projects
Artefacts Demonstrators Webbased +
Demonstrators App / HMI / +
HUD
Technology Videos RESULT
++
related)
Figure 5: Overview of activity interest for scientific community
Legend:

+ zZ Important
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Dissemination and Commun i-
cation Activities

Management Consultants Engineers Workers

Social Media | Facebook

and classical

Media Twitter + "
Website + + + +
Press release ++ ++ ++ ++
Blog + + +
Company Intranet 4+

Media compaigne
(e.g. radio, TV + + + ++
Newspapel)

Publications |Peerreviewed
journals

Peer Reviewed
Scientific Confe- + + +
ence Publications

Industry Journals ++ ++ ++ ~
Industrial Confer- it ++ + _
ence Talks
I_Dop_ularlsed pwb- + ++ + +
lications

Events Organisation of a + +
Conference
Organisation of a . +t
workshop
Participation to a
scientific confer- ++ +
ence
Participation to ++ +

other conference
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Participation to a ++ + et
workshop
Participation to
an eventother - +
than a conference
or workshop
Trade fair + +
Exhibition +
Joint Workshop
with other EU +
projects
Demonstrators + +
Artefacts Web-based
Demonstrators + +
App / HMI / HUD
Project introduc- +
tion Presentation
Technology Vice-
os (RESULTrelat- + +
ed)
Project Video ++ ++ ++ ++
Legend:
+Z Important ++z More important +++7 The most important

Figure 6: Overview of activity interest for industriatommunity
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EC, PO, National

Dissemination and Communication Activities PTA funding
Twitter
Website

Social Media | Youtube

and classical |Blog

Media Press release +++ +++
Media campaign (e.g. radio, TV, newap + it
pers)

Publications | peerreviewed journals + ++
Pegr Reviewed Scientific Conference Publ + +
cations
Industry Journals + +
Industrial Conference Talks + +
Popularised publications +

Events Organisation of a Conference ++ ++
Organisationof a workshop ++ ++
Participation to a scientific conference + ++
Participation to other conference ++
Participation to a workshop ++ +
Participation to an event other than a co- + +
ference or workshop
Trade fair + +
Exhibition +
JointWorkshop with other EU projects + ++

Legend:

+ Z Important +z More important ++% The most important

Figure 7: Overview of activity interest for founding authorities
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: o . Open public

Dissemination and Communication Activities penp
Twitter =+
Facebook +
Website +
Youtube ++

Social Media +

and classical | Bl9d

Media Press release +++
Media @ampaign (e.g. radio, TV) ++
Video release +++
Non-reviewed scientific journals +
Popularised publications ++

Events Participation to other conference +

Legend:

+Z Important ++z More important +++Z The most important

Figure 8: Overview of activity interestor open public

3.3 Project partner dissemination questionnaire

Derived from the predicted results described in the proposal and in the Grant
Agreement, there have been 9esults identified which can be roughly grouped in 3
major domains:

A dissemination questionnaire 19 was prepared in May 2016 and distributed
among all consortium partners. After receiving completed questionnaires, SIA and
VIF conducted detailed TelCo interviews with each partner in order to ensure all
dissemination points relevant for eachpartners were included in the data.The focus
on the document was on thedissemination strategy of each partner for 2016 and
2017. Only a clear strategy in dissemination area will ensure a smooth and more
importantly effective exploitation steps in year 217 when first deployment of
results in each IP UC is expected.

10 The complete template for the dissemination questionnaire
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Virtual Vehicle Research Center (VIFVIF as an acclaimed research center in the

automotive industry aims to gain additional specialized knowledge on
implementation of virtual reality AAOAT T i AT O ET OEA AOOI I 1T OEC
main interests lie in the link between (virtual) product development and the

continuous product/process/plant innovation taking place in smart factories

and will exploit the knowledge gained especially on Big @ta analysis, AR and

Knowledge Management through their consultancy work for the automotive

industry. It aims to disseminate the results in the wider Styrian regional

industrial basin and forge further connections for stakeholders in Austrian

Industrial R&D sector with main European players.

Hidria TC (HID}Y As an advanced automated assembly line manufacturer (for
automotive, electronics, plastics industries) HID aims to incorporate KERs into
its assembly lines at the Hidria Dieseltec BU (lines used for mafacturing of the
state ofthe art Pressuresensor glow plug). It will therefore disseminate its
solutions internally to developers within HID and in a wider way within Hidria
Group to employees of Hidria Dieseltec BU. On the second level it will
demonstrate the ability to upgrade is lines with developed solutions to its
customers (on fairs, via customer visits, brochures and video presentations).

Universita degli Studi di Firenze Department of Industrial Engineering (UWIFI):

UFI has a twofold goal ints dissemination activities: a) present itself as a

reliable scientific partner (via reaching out to scientific community) b) exploit

the developed KERs via a spih ££ AT I PAT U AOOAAI EOEAA AU 5
promote the software developed by it duringthe project in the wider industry

via its spin-off in first in local and regional SMEs in Italy (companies as end users

and also software suppliers who might be interested in incorporating the

developed software in their products) and in wider European ara

(AAT T 1T OOmesdntatiorOmscientific conferences).

TU Wien, Institute for Engineering Design and Logistics Engineering (VUT):

654860 CiI Al EO O OOA OEA OAEAT OEZEA OAOGOI
research partner for industrial companies and other research institutes. All

OAOGOI 00 xEI 1l AA ADBDBI EAAnd@Giry t@BE hO 4x5E E7AEA 10 AOK
as a demonstration platform for production companies (focus SME), technology

providers, and software companies. KER results need to liecused on teaching

Z cutting edge teaching is important. This will lower barriers of newly developed

technologies for their entry on the market later. VO will focus on scientific

papers and conferences to gain contacts and awareness for its plans fotoPi

Factory; it deems blogs ineffective.
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ThyssenKrupp Steel Europe AGTHK): THK as a large industrial group aims to
focus its dissemination activities primarily into connecting internal stakeholders
(on the shop floor and in middle management structures)vorking on same
topics fitting to the F4W project - knowledge management, smart factories,
change of work/future of the work in industry 4.0 Z to improve the satisfaction
on workplaces within THK; especially big focus in on management structures
(top 100 - top 40 leaders within THK) z to raise interest of company
management for smart factory topics and work satisfaction. A plan will be made
to incorporate 4FW into other IT & digital projects within THK. An outward

AEOOAIT ET AOETT xEOE 5hd proghao@d © planged, @di 0T A6 O 0

xI OEOEI PO xEOE O$AOOOAEA ' AOGAI 1 OAEAZED £I O 7EC
AEZEAOCAT O AT I PATEAO 1T AAOGET ¢ &I O ETT x1 AACA 1 A1l
dissemination is oriented into industrial management community Vvia

workshops, vents covering (social collaboration, industrial gamification).

Hidria Rotomatika (HROY, ( 2/ 860 !''1 OOAA "5 EO OEA DPOI OEAAO

case focused on milling of shafts for stator/rotor laminated steel stacks. HRO
aims to promote the developedsolution to shop floor workers and middle
management of the company in order to facilitate a possible spread of solution
to other applications within the Alutec BU or other Bus under HRO; the
important focus will be on young incoming workers who are welladapt for
working with modern IT equipment. On the other hand it aims to use the project
UC for fostering R&D connections locally and in the wider industrial community:
local outreach is planned with workshops with local high school, University of
Ljubliana IT departments and companies in the milling sector, and wider
outreach is planned on industrial fairsz this will help reach out to a wider
industrial community.

iMinds IMI)d, ) - ) 860 +%2 A& AOO 1 EAO EI OEA OAi Al OEA

and application and the selling of the software package to potential customers.
As an R&D institution with ties to universities and industrial sector, the
dissemination is planned in multiple directions: a) semantic community: HMI
and IT equipment developers vio could include worker-friendly solutions into
their equipment b) academic community will be reached out with scientific
papers on developed KER c) industrial community will be reached out with a
working demo solution (preferably in 2017 on a number of dirs, conferences) in
order to motivate potential industrial partners to incorporate worker friendly
solutions into workplaces for industry of 21st century.
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4 SIEVA (SIA) SIA as a network based research SME of most important Slovenian
automotive suppliers and connections on a European level (EARPA, ERTRAC)
has a unique position to focus its dissemination efforts toward the widest
bi OOEAT A ET AOOOOEAIT ATii O EOUS 3)! 80 AEOOA
bringing together stakeholders on national level (automotive cluster,
universities etc.) and aim to increase awareness of importance of KER solutions
for the wider automotive industry. A similar pitch will be made on European
level via EARPA and ERTRAC. Events with European and national
representatives in Slovenia are planned as well as possible creation of a syuff
ET T OAAO Oi #ZAAEI EOAOA AAOEAO OPOAAAET C 1
stakeholders and in the wider industry.

o0

University of Zurich, Department of Informatics, Information Managerant
Research Group (UZH): UZi4 looking to gain better understanding of working
practices of factory workers and appropriation of IS. They plan to leverage the
knowledge gained of measuring success of ICT implementation projects into a
commercial serviceoffering.

2

Thermolympic (THO): THO is an SME active in the automotive industry. As an

SME that is under constant pressure from its much bigger customers to evolve in

NOAI EOU AT A OAI EAAEIEOU 1T &£ OODBPDDI EAOh 4(/ 6
towards employees. In order to use F4W solutions to help facilitate industry 4.0.

Ol 1 OOETTO ET OEA Al i PATUh 4(/80 ET OAOT Al A
shop floor. In the wider sense THO sees the project as an opportunity to position

itself as a spearhead comany in Industry 4.0. solution application in region of

Aragon so therefore it will aim to make results known in the wider automotive

sector in the region (contacts with suppliers, customers), events are planned in

regional associations and events; CEP (@eo Espafiol de Plasticos), CAAR

(Cluster Automocion Aragones) and an outreach to the public is planned via

different media (Radio Zaragoza).

& EMOOrodjarna (EMQO) EMO is the provider of an industrial UC from the
toolmaking industry. It is an SME and it wi in the first instance primarily focus
to disseminate the results of KERs applied to its UC to tool montage solutions on
the shop floor to workers. It also plans to run outward orientated dissemination
activities focused on dissemination within the toolnaking community in
Slovenia: it has contacts with Slovenian Toolmakers Cluster and also related
Universities. Importance of toolmaking in the country and plans to combine the
toolmaking potential of all Slovenian companies presents an opportunity for
dissemination of results in the wider community. Such local dissemination
through associations is seen more effective as through fairs.
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Evolaris next level Gmbh (EV@) %6/ 60 AEOOAI ET AOCEI 1T AEI EO 1
exploiting the results of the project as reusald software modules that can be

applied in future for other projects. EVO wants to use dissemination to promote

itself as a company that delivers high level applicationg as proved by KERsfor

the shop floor in various industries especially in its core mikets (Germany, SE

%OOT PAQ8 %6/ 860 OO-QHKD Aeqohstraads tdpromddOthe OA Al

solutions conferences, workshops and industry related congresses (to partners

and clients). The goal is to create attractive HMIs that provide good usability and

user experience and this will enable a wide reach out to workers in different

industries.

Instituto Tecnologico de Aragon (ITA) ITA is a public R&D institute but its
dissemination interest is nevertheless more oriented towards disseminating
towards industrial clients and partners. In national level these can be found
especially in metalworking and automotive sectors in Spain but also European
level will be targeted; tools used are workshops, showrooms, trade fairs, events
and LUT to focus results into exploitable solutions and possible transfer the
ownership to a third party in order to enable the widest possible outreach in the
industry. ITA deems IPR to be important part of disemination discussion and
strategy.

Schaeffler Technologies GmbH & Co. KG (SCAhe goal of SCA as a large

industrial group is to obtain a standardized solution that could be applied to

shop floor to other SCA plants around the globe in vision with otheactions

within Schaefflerzy OT EAOA A DPADPAOI AOGO EAAOI OU 1T OCAT EUA
dissemination is focused on strong internal communication with shop floor

workers and department managers on how to most efficiently spread the

solution application to have effect on as many employees as possible; internal

channels such as Schaeffler newspaper, Schaeffler TV and others will be used.

Lappeenranta University of TechnologLUT)h 3 AET T 1 1 A& . 5480 AEOOA

focus lies in spreading impacts and achievetbal OO0 1T £ &1780 +%2 EI OAEA
research but also industrial community. LUT has very strong scientific links that

will be used for dissemination purposes, but in addition it wants to use the

project as an opportunity to improve its relationship with the industry

(primarily in Finland but also in wider European sense) and in doing so help

ET AOAAOGA ET AOOOOUBO AxAOAT AOGO T &£ O11 00ETTO A
, 5480 OAEAT OEZEA AE O dkrndfidndl Qelzels,l withEtwo OAOCAOAA
channels:a) international scientific conferences and b) peereviewed scientific

journals. Among the first LUT will use its connections in associations such as

ISPIM (International Society for Professional Innovation Management) and ICPR

(International Conference a Production Research).
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3.4 Project website

After one year into the project, the project consortium decided taupdate the
Webpage and give it a completelynew structure . In second half 0f2016 main
dissemination partners z SIAand VIFz began to prepare outlhes for an updated
project webpage. The new webpagé supposed to put more focus on project use
cases and their industrial implications and on separate solutions developed by the
F4W consortium.

The project websitehttp:/facts4workers.eu has therefore been established quickly
after the kick-off-meeting and the website is since thempdated it with new content.
However, we would like to gain more traction on the website and integrate it more
effectively with different social media outlets (Twitter, Facebook) in order to enable
greater outreach into the scientific and industrial communities. A new webpage
form has therefare been planned, which will be completed in beginning of 2017 and
will remain until the end of the project (webpage address of course remains the
same)

FACTS4WORKERS - Worker-Centric
Workplaces in Smart Factories

Worker-Centric Workplaces in Smart Factories (FACTS4WORKERS) is a project
coordinated by VIRTUAL VEHICLE in the Horizon 2020 program of the European
Commission within the Factory of the Future PPP.

About FACTSAWORKERS Key Solutions Project Library News mpressum Q

iincrease average worker productivity by 10% for workers partic
pilots, as measured by amix of proven and newly developed i

by the smartfactory.concept and the evolving role of the Worker.

|

FACTSAWORKERS presented at EARPA How will be the future factories?
FORM Forum FACTS4WORKERS bets that they will be
- - : social and collaborative.

) )
FACTsEAWORKERS

Member Login

Read More...
models are arising together

ProjectPlace
Read More... =2
Follow us on Twitter
Designing Resilience into Industry 4.0
= ¥ y Tweets
Deployment of first prototypes of @FACTSAWORKERS

Figure9: Original project website atvww.facts4workers.eu
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3.4.1 Online content of thewebpage

The new webpage structure will put more focus on dynamic contenfvideos, blogs,
Twitter & social media) and try to bring it more into the focus. The
FACTS4WORKERnew website structure will therefore be divided intothree main
sections which are again each divided intoew subsections :

4 BASIC INFORMATION SECTION
AEEO OAAQOEIT EO AAAEAAOAA O DOAOGAT O OEA DOITE
news and consortium partners.
Subsections:
0 About FACTS4WORKERS
o Pilot sitesj $AOAOEDPOEIT 1T &£ DPOITEAAOGEO EAU OEOAC
materials)
0 Key solutions(Description of key technical solutions to be deployed within
POT EAAOS8O 5#0h xE dissedndtorinxteaDET T O AT A OT 1 A
0 Project library (Publications | Photo Gallery | Template |Deliverables|
Dissemination material)

o0

SOCIAL MEDIA INFORMATION SECTION

This section encompasses the project blog, Twitter, Facebook and other social
media. As usual on sindar project websites, the information is presented on the
right side of the webpage.

Subsections:
o Project blog(as a separate page)

o Twitter feed

& USEFUL INFORMATION SECTION

This section gives a general and most crucial info on the project that is sought
after by interested visitors after visiting the page (project consortium, budget,
contacts).

o0 Project information (project impressum & basic info)

0 Latest news (news feed with latest info m project consortium, UC
development, FOF meetings & events)

o0 Contact(main project contact data)
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Webpage structure "'1'
FACTS QWORKERS

BASIC INFORMATION ON THE TOP:

1. ABOUT FACTS4WORKERS

-

3. KEY SOLUTIONS

4. PROJECT LIBRARY -

DYNAMIC PICTURES

OTHER INFORMATION ON THE RIGHT

1. BLOG (NEW PAGE)
2. SOCIAL MEDIA (TWITTER FEED)

VIDEO
INFORMATION ON THE BOTTOM
1. PROJECT INFORMATION
3. CONTACT |H2UZD & FOF LOGO + DICTION

Figure 1: Project work plan

FACTS4WORKERS 3

Figure 10: Proposed dsign for the new Webpage

As it is visible in the design abovea FACTS4WORKERS video presentationshall
be featured in the center of the webpage. Preparations have begun for video
scenario design and implementation steps on how to make (see chapter 3.2. for
more info). As before the majority of website content is managed by the project
coordinator (Virtual Vehicle Research Center) and the WP Leader for dissemination
(SIEVA). However, in the second year input information and ideas were
acknowledged more eminently when designing the new webpage.

3.4.2 Website analytics

Modern website analytics provides anexcellent means to monitor, if and how
website content can achieve the desired success. In order to better monitor website
visits we decided to use Google Analytits Google Analytics provides a detailed
overview of a series of KPIs relevant for online m&eting and content strategists,
including:

11 Google Analytics: http://www.google.com/analytics
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o0

Page sessions,

A session is a group of interactions that take place on a website within a given
time frame. A single session can contain multiple screen or page views, events,
social interactions, etci?

=Ll

Average session length,

Presents the average length of a session, by default, a session lasts until there's
30 minutes of inactivity?3,

=Ll

Page views,

Page viewsare the total number of pages viewed; repeated views of a single page
are counted4 .

=Ll

Users,

This includes users with at least one active session within the selected date range
(includes both new and returning userss).

o0

% of new sessions,

The percentage of new users is an estimate of the percentage of first time
visits1e,

o0

Website visitors by country / la nguage / city

Presents the percent of visitors by different categories.

Audience Qverview 1 Mar 2016-31 Mar 2016

You are using a fitered view. which may cause your Users count 1o be inaccurate. Leam more

Emon Export  AsgioDasnboard  shoriout

A Users + Add Segment
o0 0% Sessions

Sesors VS Seectamen: Hounty | Day  week | Montn

® sessions

amar v T

New Vister  Returring Visto
Sessions Users Page Views. Pages/Session
665 565 2,32\8 3.50

R e e | P

g, Session Duration Bouncs Rate %
00:01:16 3.01% 80.15%
AN AN AA A | T

Figure 11: Monitoring online traffic from 01.03: 31.03.2016

12 Summarize by Google Analytics: http://www.google.com/analytics
13 Summarize by Google Analytics: http://www.google.com/analytics
14 Summarize by Google Analytics: http://www.google.com/analytics
15 Summarize by Google Analytics: http://www.google.com/analytics

16 Summarize by Google Analytics: http://www.google.com/analytics
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By monitoring online traffic, we can better adjust bothwebsite structure and web-
site content to the information needs and wants of our website visitors.

3.4.3 Website statistics

The table below includes a statistics on page sessions, page views, session length
and a comparison of factual users to auplanned communication targets from
November 2015 to October 2016

Average Result: Users/

Page Page length of  project target >
Sessions, Users views a Session 300 visitors

November 2015 770 480 3.022 0:02:29 159%
December 2015 672 514 2.527 0:02:18 171%
January 2016 707 516 2.985 0:02:15 171%
February 2016 408 229 2.348 0:03:32 76%
March 2016 665 565 2.328 0:01:16 188%
April 2016 848 762 2.187 0:00:42 253%
May 2016 423 304 1.574 0:01:40 101%
June 2016 390 290 3.787 0:01:57 96%
July 2016 423 270 2.924 0:03:30 90%
August 2016 369 248 1.911 0:02:08 82%
September 2016 399 244 2.495 0:02:54 81%
October 2016 471 317 2.945 0:03:08 105%

Figure 12: Website statistic

In accordanceto our communication targets, we should achieve more than 30(
website visitors per month. The statistics show that the FACTS4WORKERS
communication targets have been met on the average level.

The graphon the next pagealso indicates that our communicatio targets have been
met on the average level
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Figure 13: Fulfilment of communication targt
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The graph belowpresents how many users visited our project website.

Website users per month

Figure 14: Website users per month

The graph below presents the total number of pages viewed (including repeated
views) within the date range.

Website pageviews per month
4.000 - 3.787
3.500 - .
3.022 2.985 2.924 2.945
- 2.527
3.000 2.348
2.500 - <o 2.187 1.911
2.000 -
1.500 ~
1.000 ~
500 -
0 . :
5 o b o b b b b b b b b
N> > > 3 > 3 > > 3 > > >
P AT DD DDA D
¢ ¢ & H T YT P EFEE
F FF F WYY Y g SIS
& ¢ \75\ & Y& O
QO QQJ < %Q',Q

Figure 15: Website page views per month
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3.5 Project video

As described in the previous chapter, the project consortium decided to create a

general presentation video of the FACTS4WORKERS project that would enable the

consortium to more effectively communicate profAO6 O CI1 A1 Oh O1 1 OOET T O Al
the interested scientific and general public. The decision for the video was first
presented in the updated D7.1. Project dissemination and exploitation pla(see
chapter 3.2.).

In the first step, the consortium will design a general project presentation video.
Activities were already underway by partners SIA and VIF where théideo outline,
video scenario andvideo contributors from partners have been generally defined.
Main presentation material z photography, UC shop floor videaswas provided by
UZH who made it during their visits to all UC premises during 2015 and 2016.

Recording and montage of the video is planned for beginning of 2017.

Figure 16: FACTS4AWORKERS video layout
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